Sentenial case study:

Best Buy Europe

With previous experience dealing with To overcome this problem, Sentenial

SEPA migration and also a mature fully created a delivery service of legacy
functional product suite, Sentenial was reporting files, this was critical for
the obvious choice to ensure this Best Buy Europe’s automatic
migration ran smoothly. Sentenial started reconciliation of +/- 70,000tx/month.
this process by importing all the legacy
mandates into the Mandate Manager Sentenial ensured complete
module. Here the mandate data was transparency, allowing Best Buy Europe
to keep on working as before:

+ Instead of sending its DOM70
mandate registration file to the debtor

banks (legacy procedure in Belgium),

verified and enriched creating the
required SEPA mandates.

Sentenial’s mature partnership with ING
ensured the SEPA creditor ID was issued Best Buy Europe sends these files to
and the proper payment channels were Sentenial. Sentenial uses this file to
opened to allow submission of register new mandates in the system
PAIN.008 (SEPA) messages without delay. and convert them into SEPA mandates

« Instead of receiving the DOM70 return
Once all the mandates were successfully filefrom the banks (registration
uploaded, Best Buy Europe generated a confirmation), Sentenial generates this
legacy (DOMB8O) collection file, using its file, allowing Best Buy Europe to register
old creditor ID and sent this directly to any new mandates as legacy mandates
Sentenial. Sentenial enriched and
translated this into a SEPA compliant
PAIN.008 file and submitted to ING for

processing. This allowed Best Buy Europe’s

into their system

Due to the complexity and the strict
time constraints, a Saa$S solution was
legacy system to keep working as normal the only valid option. As the Sentenial
while Sentenial took care of the SEPA solution is proven and tested, the system
Conversion. was able to handle these volumes
in an extremely short time frame

Due to time constraints of one performing the actual migration
month it was not possible to set up a new and first payment batch in less than
Isabel account to receive the reporting one week.
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CONCLUSION

Thanks to Sentenial’'s Mandate Manager
module, mature partnerships and also
previous experience dealing with the
migration to SEPA, Sentenial was able to
solve this critical business problem for
Best Buy Europe sheltering them from
any unforeseen problems.

In this case the use of SEPA DD was not
driven by compliance requirements, but

by a change in ownership and resulting in
an impact on operational processes.

The impact on Best Buy Europe’s resources
was extremely limited (documenting the
current processes and testing the proposed
solution). No changes were made to

Best Buy Europe’s legacy systems.

Throughout this process Sentenial
succeeded in solving Best Buy Europe’s
problems proactively, identifying and
addressing them before any work began.
Our SEPA experience allowed us to avoid
typical pitfalls with which newcomers to
SEPA would be confronted with .

With Sentenial’s SEPA expertise

and operational system, this ‘technical
migration’ was performed in a matter of
days.
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